190          DIARY OF GIDEON WELLES     [AUG. 30

August 30, Friday. There was a pleasant Cabinet-
meeting to-day. Stanbery and Browning were absent.
Grant was present and communicative, with a mind much
softened, and more disposed to fellowship than at some
recent meetings, particularly at the last. He has wholly
revised his stand in regard to Sickles, and is decided
against his Order No. 10, and also the order relating to
the code.

August 31, Saturday. Had a pleasant talk with the
President this evening. He has great capacity, is convers-
ant with our public affairs beyond most men, has much
experience, possesses great firmness, sincere patriotism, a
sacred regard for the Constitution, is humane and bene-
volent. Extreme men and extreme measures he dislikes;
secession and exclusion are alike repugnant. The Radicals
accuse him of being irritable and obstinate, but the truth
is he has been patient and forbearing, almost to an infirm-
ity, under assaults, intrigues, and abuse. Had he been less
yielding, less hesitating, more prompt and decided, met
Radical error and misrule at the threshold, checked the first
innovations on his prerogative, dismissed at once faithless
public officers, he would have saved himself and the
country many difficulties.

It is one of his greatest weaknesses that he has no con-
fidants and seeks none. No man should hold such a posi-
tion without tried and trusty friends to whom he can
unbosom himself, and with whom he can consult and ad-
vise freely on all questions. To me, perhaps, he has been
as free and as communicative as to any one, and yet there
has been constant reserve. Many of his most important
steps have been taken without the knowledge of any of his
Cabinet, and I think without the knowledge of any person
whatever. He has wonderful self-reliance and immovable
firmness in maintaining what he believes to be right; is dis-
inclined to be familiar with men in prominent positions, or
to be intimate with those who fill the public eye. There are